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INTRODUCTION 

Please state your name and business addrcss. 

Rebecca C. Racidore, Nicor Gas Company (“Nicor Gas” or the “Company”), 1844 Ferry 

Road, Naperville, Illinois 60563. 

Are you the same Rebecca C. Bacidore who submitted direct testimony and rebuttal 

testimony on behalf of Nicor Gas in this Docket? 

Yes. 

PURPOSE OF SURREBUTTAL TESTIMONY 

What is the purpose of  your Surrebuttal Testimony? 

The purpose of my testimony is to respond to certain issues raised in the rebuttal 

testimony of Illinois Commerce Comrnission (the “Commission” or “ICC”) Staff 

witnesses Dianna Hathhorn (Staff Ex. 15.0) and Burma Jones (Staff Ex. 16.0) related to 

Nicor Gas’ lncentive Conipensation plans and charitable contributions. 

SUMMARY OF CONCLUSIONS 

Please summarize your conclusions. 

I conclude the following: 

. Contrary to the recommendation of Staff witness Hathhorn, recovery for Nicor 
Gas’ Incentive Compensation Unit (“ICU”) Plan costs of$325,100 should be 
allowed. The Commission historically has allowed the Company to recover thc 
costs of the ICU Plan, including the last two rate cases; 

. The Company accepts Staff witness Hathhom’s recommendation that recovery for 
incentive compensation expenqes of $1 10,000 related to the at-fault hit rat10 per 
1,000 locates should be allowed at 50% (S55,OOO) (Hathhorn Reb., StaffEx. 15.0, 
11:244-12:253); and 
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. Contrary to the recoinmendation of Staff witness Jones, recovery for Nicor Gas’ 
charitable donations of $100.000 to the Aurora Foundation should be allowed. 

STAFF’S PROPOSED ADJUSTMENFS TO THE COMPANY’S ICU PLAN. 

In her rebuttal testimony, Staff witness Hathhorn restates her proposal that 

recovery o f  $325,100 in costs for Nicor Gas’ ICU Plan should be disallowed. 

Specifically, she states that payout under the ICU Plan is tied 100% to Company 

financial goals. (Hathhorn Reb., Staff Ex. 15.0,10:213-11:242). Is this an accuratc 

description of how the JCU Plan works‘! 

KO. The ICU Plan was in effect from I968 to I980 and was designed to reward 

outstanding achievements that contributed to the success of the Company in meeting its 

purposes and principles. In procedures used to recommend the grant of awards under the 

ICU Plan, employee achievements eligible for recognition may have an impact in any area 

or function in the Company, and “may be in the form of ideas, inventions, or technological 

improvements; increased sales, production, profits or efficiency; reduced operating 

expenses; improved employee attitude; improved community or customer relations.” 

Procedures for Administering ICU Plan, p. 2. (Attached hereto as Nicor Gas Ex. 41 . I ) .  

An  employee’s eligibility for the ICU Plan was not based on Company financial 

goals. Moreover, the Company’s decision to make an award under the ICU Plan was not 

based on whether the qualifying achievements under the ICU Plan resulted in 

achievement of Company financial goals. Thus, the qualifying achievements do not 

necessarily result in shareholder benefits. 

The Commission has previously objected to recovery of expenses for incentive 

coinpensation plans bascd on financial goals because the primary beneficiaries were the 
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company shareholders. This concern should not apply to this case because the 

Company’s shareholders are not necessrmib the beneficiaries nfthe ICU Plan. 

Since benefits from the ICU Plan are paid only to former employees who no longer 

provide service to current ratepayers, should the Company be barred from 

recovering its Plan costs? 

No. As I stated in my rebuttal testimony, the ICU Plan fulfills a legitimate purpose, and 

has been approved in previous rate cases before the Commission. Although the ICU Plan 

has been discontinued, the Company must continue to meet its financial obligations 

related to the plan requirements. These obligations are no different than the Company’s 

obligation to provide post-retirement benefits such as medical and pension to its retirees. 

In creating and administering the ICU Plan. the Company followed Commission policy in 

effect at that time. Moreover, the Company rollowed Commission policy at the time the 

current financial obligations from the ICU Plan were crated,  and the Commission has 

never previously objected to recovery of the cxpenses for honoring these financial 

obligations. 

STAFF’S PROPOSED ADJUSTMENT FOR EXPENSES RELATED T O  THE AT- 
FAULT HIT K . c r i o  PER 1.000 L o c A m s .  

In her rebuttal testimony, Staff witness Hathhorn revised her original proposal to 

disallow rccovcry for incentive compensation related to the at  fault hit ratio per 

1,000 locates to  permit recovery of50% of  the Incentive Compensation expenses 

(Hathhorn Reh., Staff Ea. 15.0, 11244-12:253). What is your opinion of Hathhorn’s 

proposed adjustment? 
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In an effort to narrow the issues of this case, the Company accepts Staff witness 

Hathhorn’s proposed adjustmcnt as stated in her rebuttal testimony. See Nicor Gas 

Exhibit 45.3, attached to the Suirebuttal Testimony of Company witness James Gorenz 

STAFF’S PROPOSED ADJUSTMEST FOR THE COMPANY’S CHARITABLE 
DONATIOKS TO T H E  AURORA FOUNDATION 

In her rebuttal testimony. Staff witness Burma Jones restates her opposition to 

recovery for Nicor Gas’ charitable contributions of $100,000 to the Aurora 

Foundation (“Foundation”). (Jones Reb.. Staff Ex. 16.0, 5:83-6:105). Specifically, 

Staff witness Jones cites the Company’s Response to Staff Data Uequest BCJ 2.02 

regarding the contribution to the Aurora Foundation, which states, “lrlhis 

contribution is a component of the Company’s overall efforts to attract and retain a 

qualified work force.” Do you agree that this statement shows that the scholarships 

are  not charitable, hut rather a potential benefit to Company employees? 

No. The fact that the merit scholarship plan is part ofthe Company’s effort to attract and 

retain a qualified workforce does not conflict with the charitable purpose served by 

awarding the scholarships. The scholarships aid in the advancement of learning by 

encouraging potential recipients to achieve the acadeinic standing necessary to qualify for 

the scholarships. The charitable purpose provided by the scholarships~~---aid to the 

advancement of learning--does not disappear simply because the Company hopes that 

the scholarships may help attract and retain a qualified work force. 

Staff witness Jones also asserts that the Company’s Contribution Guidelines 

specifically state that grants will not he made to foundations. Are the donations to 

the Aurora Foundation consistent with the Contribution Guidelines? 
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Yes. Staff witness Jones acknowledges that the Aurora Foundation is simply the 

administrator for the Nicor Gas Scholarship Fund. The beneficiaries of the Company’s 

donations to the Aurora Foundation are the scholarship recipients. 

96 VI]. CONC1,USION 

97 Q. Does this complete your Surrebuttal Testimony? 

98 A. Yes. 
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I N  TR ODU C T I O  N - 

The I n c e n t i v e  Compensa t ion  P l a n  of  N o r t h e r n  I l l i n o i s  
Gas Company i s  a method t o  r e w a r d  d e s e r v i n g  management employes  
w h o  make o u t s t a n d i n g  c o n t r i b u t i o n s  t o  t h e  c o n t i n u i n g  s u c c e s s  
o f  t h e  Company. 

The p r i n c i p a l  o b j e c t i v e  of t h e  P l a n  i s  t o  enhance  
t h e  a b i l i t y  o f  t h e  Company t o  R E C R U I T ,  ROUSE, REWARD and  R E T A I N  
management employes  a t  a l l  l e v e l s .  

I n  t h e  a r e a  o f  RECRUITMENT,  t h e  P l a n  p r o v i d e s  
e v i d e n c e  t h a t  NI-Gas i s  a modern,  s o p h i s t i c a t e d  and compet- 
i t i v e  company. A s  a v e h i c l e  t o  ROUSE employes ,  t h e  P l a n  
g r a n t s  v i s i b l e  i n c e n t i v e s  f o r  t r u l y  s i g n i f i c a n t  a c h i e v e m e n t s .  
A s  t o  a REWARD, t h e  P l a n  a f f o r d s  t a n g i b l e  r e c o g n i t i o n  f o r  
o u t s t a n d i n g  c o n t r i b u t i o n s  t o w a r d  t h e  growth  and  s u c c e s s  of 
t h e  Company. A s  an a i d  i n  RETENTION,  t h e  P l a n , g i v e s  c o n t i n u i n g  
compensa t ion  t o  awardees  up  t o  and d u r i n g  r e t i r e m e n t .  

E x t r a o r d i n a r y  a c h i e v e m e n t s  t h a t  enhance  t h e  Company's 
p r o g r e s s  t o w a r d  o b j e c t i v e s  o u t l i n e d  i n  i t s  P u r p o s e s  and 
P r i n c i p l e s  c a n  b e  r e c o g n i z e d  by  any  management employe.  
Through t h e  w o r k i n g s  of  t h e  P l a n ,  a l l  management employes  of  
N I - G a s  and i t s  s u b s i d i a r i e s  a r e  a s k e d  t o  acknowledge  s u c h  
a c h i e  vemen t s  by s u b m i t t i n g  f o r m a l  r ecommenda t ions  r e  g a r  d i n g  
them, and,  where  p o s s i b l e ,  i d e n t i f y i n g  t h e  p e r s o n ,  or p e r s o n s ,  
r e s p o n s i b l e .  

All recommended a c h i e v e m e n t s  w i l l  be  r e s e a r c h e d  and 
e v a l u a t e d  t o  d e t e r m i n e  t h e  r e l a t i v e  v a l u e  of e a c h  t o  t h e  
Company. Those  u l t i m a t e l y  s e l e c t e d  b y  t h e  Board of D i r e c t o r s  
w i l l  be awarded I n c e n t i v e  Compensat ion U n i t s ,  t h e r e b y  
p r o v i d i n g  s i g n i f i c a n t  m o n e t a r y  compensa t ion  t o  t h e  r e c i p i e n t s .  



METHOD OF RECOMMENDING EMPLOYES FOR AWARD 

Who May Make a Recommendation 

All management employes  of NI-Gas a n d  i t s  sub-  
s i d i a r i e s ,  a t  any l e v e l  o f  r e s p o n s i b i l i t y ,  may recommend an 
e x t r a o r d i n a r y  o r  s i g n i f i c a n t  a c h i e v e m e n t  f o r  an a w a r d .  

W h a t  S h o u l d  B e  Recommended 
___---_--__--I--__-_ 

An e x t r a o r d i n a r y  o r  s i g n i f i c a n t  a c h i e v e m e n t  i s  d e f i n e d ,  
i n  g e n e r a l  t e r m s ,  a s  one  t h a t  c o n t r i b u t e s  t o  p r o g r e s s  and  
s u c c e s s  i n  m e e t i n g  one o r  more of  t h e  r e s p o n s i b i l i t i e s  
r e c o g n i z e d  b y  t h e  Company i n  i t s  P u r p o s e s  and  P r i n c i p l e s .  
I t  may have i m p a c t  i n  a n y  a r e a  o r  f u n c t i o n  of Company o p e r a t i o n .  

The a c h i e v e m e n t  may be  i n  t h e  fo rm of i d e a s ,  i n v e n t i o n s  
o r  t e c h n o l o g i c a l  improvements ;  i n c r e a s e d  s a l e s ,  p r o d u c t i o n ,  
p r o f i t s  o r  e f f i c i e n c y ;  r e d u c e d  o p e r a t i n g  e x p e n s e s ;  improved  
employe  a t t i t u d e ;  improved  community er c u s t o m e r  r e l a t i o n s .  
A s i g n i f i c a n t  a c h i e v e m e n t  may a l s o  be an e x t r a o r d i n a r y  e f f o r t  
on t h e  p a r t  o f  an i n d i v i d u a l  which h a s  s i g n i f i c a n t  i m p a c t  on 
t h e  Company's s u c c e s s  i n  t h e  c u r r e n t  y e a r .  

When a Recommendation S h o u l d  Be S u b m i t t e d  

A recommendat ion  may be made a t  a n y  t i m e .  I t  i s  
b e s t  made as e a r l y  a s  p o s s i b l e  a f t e r  t h e  c o n t r i b u t i o n  h a s  
been  r e c o g n i z e d ,  i n  o r d e r  t o  f a c i l i t a t e  d o c u m e n t a t i o n  w h i l e  
memor ies  a r e  f r e s h  and  c l e a r .  

How a Recommendation S h o u l d  Be S u b m i t t e d  
-------I---_---___--__----------- 

Each recommendat ion  mus t  be made on t h e  " A w a r d  
Recommendat ion" form a v a i l a b l e  f r o m  t h e  l o c a l  P e r s o n n e l  
Depar tmen t  . 

I t  s h o u l d  emphas ize  t h e  a c c o m p l i s h m e n t  i n  s u f f i c i e n t  
d e t a i l  s o  t h a t  t h e  s i g n i f i c a n c e  o f  t h e  a c h i e v e m e n t  and  i t s  
i m p a c t  on t h e  Company c a n  be d e t e r m i n e d .  Once t h e  a c h i e v e m e n t  
h a s  been  d e s c r i b e d ,  i t  i s  d e s i r a b l e  t o  i d e n t i f y  t h e  p e r s o n ,  
o r  p e r s o n s ,  , p r i m a r i l y  r e s p o n s i b l e  f o r  i t .  
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FLOW OF RECOMMENDATIONS - DECISION PROCESS-:; 

A l l  r ecommenda t ions  s u b m i t t e d  s h a l l  be s e n t  t o  
t h e  I n c e n t i v e  Compensa t ion  P l a n  C o o r d i n a t o r .  He w i l l  r o u t e  
t h o s e  r ecommenda t ions  c o n c e r n i n g  S e n i o r  O f f i c e r s '  a c h i e v e m e n t s  
t o  e a c h  E x e c u t i v e  Vice P r e s i d e n t - - t h e  E x e c u t i v e  O f f i c e r  
Commit tee .  Recommendat ions r e g a r d i n g  a c h i e v e m e n t s  b y  all 
o t h e r  employes  s h a l l  be s e n t  t o  t h e  Chairman o f  t h e  I n c e n t i v e  
Compensa t ion  Commit tee .  

The I n c e n t i v e  Compensa t ion  Commit tee  s h a l l  b e  a 
g r o u p  of s e v e n  management employes  a p p o i n t e d  by t h e  Chief  
E x e c u t i v e  O f f i c e r  f r o m  a l i s t  of  names s u g g e s t e d  b y  t h e  
Manpower P l a n n i n g  Commit tee .  The Commit tee  s h a l l  b e  
r e s p o n s i b i l e  f o r  r e s e a r c h i n g  a l l  recommended a c h i e v e m e n t s .  
F u r t h e r ,  i t  s h a l l  recommend t o  t h e  E x e c u t i v e  O f f i c e r  
Commit tee  t h e  mos t  w o r t h w h i l e  o f  t h e s e ,  i n c l u d i n g  t h e  
r e l a t i v e  s i z e  o f  t h e  award  t o  be g r a n t e d  i n  e a c h  c a s e .  

-- - 

A t  t h e  same t i m e  i t  s u b m i t s  r ecommenda t ions  t o  
t h e  E x e c u t i v e  O f f i c e r  Commit tee ,  t h e  I n c e n t i v e  Compensa t ion  
Commit tee  s h a l l  f u r n i s h  copy  t o  t h e  S e n i o r  O f f i c e r  Commit tee .  

The S e n i o r  O f f i c e r  Commit tee  s h a l l  s u p p l y  t o  t h e  
E x e c u t i v e  O f f i c e r  Commit tee  any i n f o r m a t i o n  i t  deems a p p r o p r i a t e .  

The E x e c u t i v e  O f f i c e r  Committee s h a l l  d e t e r m i n e  t h e  
v a l u e  of all a c h i e v e m e n t s  recommended, i n c l u d i n g  a c h i e v e m e n t s  

____ 

of  S e n i o r  O f f i c e r s .  
c o m p o s i t e  recommendat ion  t o  t h e  Chief  E x e c u t i v e  O f f i c e r .  

A f t e r  r e v i e w  i t  s h a l l  f o r w a r d  a f i n a l ,  

The Ch ie f  E x e c u t i v e  O f f i c e r  s h a l l  f o r w a r d  t o  t h e  
O f f i c e r  Compensa t ion  Commit tee  o f  t h e  Board of D i r e c t o r s  
t h o s e ' r e c o m m e n d a t i o n s  wh ich  he a p p r o v e s .  

The O f f i c e r  Compensa t ion  Committee of t h e  Board  
of  D i r e c t o r s  s h a l l  p r e s e n t  i t s  r ecommenda t ions  t o  t h e  Board 
o f  D i r e c t o r s  f o r  f i n a l  d e c i s i o n  and  A u t h o r i z a t i o n  of a w a r d s .  

The Board  o f  D i r e c t o r s  a s  a r e s u l t  o f  i t s  d e l i b c r a t i o n s ,  
s h a l l  communi.cate d i r e c t l y  t o  t h e  Chief  E x e c u t i v e  O f f i c e r  i t s  
d e c i s i o n  of  a w a r d e e s  and  s i z e  o f  e a c h  award.  

;;See Fi,:urc I, p a e e  h ,  f o r  f l o w  diaeram. 
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AFFIDAVIT 

1, Rebecca C. Bacidore, under oath, hereby swear to the following: 

I .  

2. 

1 am the Assistant Vice President of Human Resources for Nicor Gas Company; 

I prepared prefiled Surrebuttal Testimony on behalf ofNorthern Illinois Gas 

Company, d/b/a Nicor Gas Company, submitted as Nicor Gas Ex. 4 1 .O, including Exhibit 41.1, 

and filed on November 5,2008; 

3. An Errata to my Surrebuttal Testimony was filed on November 12, 2008 to 

provide for corrections discovered after November 5,2008; 

4. 1 have personal knowledge of all the facts in my Surrebuttal Testimony, and the 

answers set forth in my Surrebuttal Testimony are to the best of my knowledge, true and correct; 

and 

5. If asked those same questions today, my answers would be the same. 

17 ? 
1 . P , W  cu /L 

Re6ecca C. Baciddre 

Subscribed and sworn to before me 
this i d a y  of November, 2008. 


